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Matex Technologies-the hub for digitized E-commerce solutions



A proven concept, now enhanced with 
cutting-edge technology

About ValueTek

ValueTek :



ValueTek, is an innovative solution designed by Matex 
Technologies, to tackle the unique challenges of scrap 
management and sales. It streamlines and optimizes the process 
of selling scrap materials. ValueTek redefines the perception of 
scrap by viewing it as a valuable resource, emphasizing its 
potential for reuse and profit.

 

We emphasize that the recyclable materials left over from 
product manufacturing, consumption and unusable machinery 
has a monetary value and can be repurposed or recycled to 
create new products.



At our platform, we connect buyers, recyclers, and end users 
ensuring  transparent, efficient, and profitable transactions.







Common Types of Scrap

01

Packaging Materials 06

07Obsolete Spares, NMI & NPA

08Complete dismantling of 


plant

02

03

0404

Ferrous 05Electrical &  E- waste

Non- Ferrous

Hazardous

Machinery & Equipment



� Reduces landfill waste

� Encourages innovation 

� Reduces production cost

� Provides raw materials at a lower cost  

� New products from recycled materials requires less energy   

� Conserves natural resources

� Development of environmental friendly 
technologies 

� Reduces the need for new 
raw material extraction 

� Promotion of circular economy

� Supports the growth of recycling industry

� Creates job opportunities

� Lowers greenhouse gas emissions

� Reduces the carbon footprint of 
industries

Environmental Benefits

Energy Savings

Economic Benefits

Importance of Scrap Recycling



Customer Challenges
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Space Utilization

Improper storage and disposal of 
scrap can lead to environmental 
hazards and non-compliance with 
regulations

Workplace hazards like accidents, 
fire, theft etc. 

Tracking, Monitoring, High 
cost in segregation issues

Depreciation of quality of 
Scrap and diminishing value 

if stored for a long time

Additional  labour, effort and 
time needed to handle the 

scrap



 ValueTek Solutions

Optimize 
Scrap,Value 

Maximize Your 
Returns!!!

Connect with a broad network of 
recyclers, specialist traders and 

end- users across locations

Online EMD collection - a  
streamlined process

Legally Compliant to  handling 
all types of scrap

Complete support and 
coordination from our dedicated  
team - listing to lifting

Connect to a pool of financially 
validated list of  vendors

In-house cutting-edge 
technology for best Price 
discovery & negotiation

In-house cutting-edge 
technology for best Price 
discovery & negotiation

Conducted over one lakh E-
auctions from the year 1995



ValueTek Generates Value as 
below

Developing Entrepreneurs

Generating high 
realisation for the scrap  
materials  and improving 
their profits.

Developing entrepreneurs ( scrap 
vendors) and creating value - 
oriented ecosystem.

For the  Manufacturers For the Environment

Eco-friendly disposal of 
various scrap material with 
sharper focus on protecting 
Mother Nature.



End User Sale Model

Tripartite Model of Execution

We act as an extended arm of our 
clients' strategic sourcing 
function. 



We provide a single window for 
multiple supplier access across 
various categories and locations.



Collect scrap materials from 
source

Transform scrap into usable products, 
reducing carbon footprint

Connect scrap to Foundries, 
consumers, direct manufacturers 

and recyclers

Cost savings, adherence to regulatory 
compliance, tailored solutions, efficient 

disposal &optimal price discovery

Scrap Collection

A Strategic Sourcing Model for Non-Ferrous Materials

Upcycling Process

Efficient Connection

Value Proposition

Scrap Generators / Metal 
Importers

Customers & End Users



E-Auctions EMD

Products (SKU) 
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GMV Client Base
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Our Milestones [FY-2023-24]



Process Flow

Ready the 
Catalogue

01

Conduct the 
Auction

02

Money in the 
Bank

03



Introducing a Few of Our Valued

 Clients



Building 

Products
Metal

Top Brands  Love Us



Constructions FMCG

Top Brands  Love Us



Automotive Infrastructure

Top Brands  Love Us



Chemicals
Cement 

Industry

Top Brands  Love Us



Vendor Management
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Our Vendor Strength - 

An Overview

We are supported by 


 vendor strength  

handling  products 

across industries.

20,000+
69,000+

50  PCB Com
pliant


( Hazardous


 Certification)



Vendor Validation

05

This includes API integration with the GSTIN  
portal to fetch the vendor’s GST details in real  
time.

We prioritize the integrity and reliability of our vendor network through a comprehensive verification system

The PAN details of the vendor are also  
validated through API integration with NSDL  

portal.

Virtual e-KYC involves digital verification via API  
integration, while physical e-KYC includes in-person  
inspections and document verification from our end.

GST Verification

PAN Validation

Virtual and Physical e-KYC Check
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Vendor

Pennydrop & collection of cancelled   

cheque leaf

Default Handling

To establish their identity when the vendors  
transfer the pre-bid EMD for participating in the  
online auctions.

In case of default in payments or material  
lifting, the vendor is put on a watch list and  
stringent measures taken if default continues.



Our Robust Technology



Technology We Use

Front-end

Back-end
Database

Cloud Services

Javascript | jQuery | 

Bootstrap | HTML | CSS

.Net
Mssql

Google Cloud



We offer web and mobile app (Android & iOS) 
interfaces that allow bidders to easily 
participate in auctions and have a seamless 
experience by following these steps�

� Registration�
� Login with credential�
� Validate  GST, PAN and upload the 

document�
� View and participate in auctions

User Interface & Experience



We ensure platform security through a 
multi-layered  approach. We comply 
with industry standards and regulations, 
including ISO certification (ISO 
27001:2013 and ISO 9001:2015) and 
adherence to the IT Act 2000.

Security & Compliance



Pricing Model

Variable Model

Fixed Fee model:

 A fixed fee is charged from the 
Seller for conducting auctions.



SAAS Model: 

We host an exclusive application, 
either on client server or our server, 
integrating their data with the 
necessary customization for the 
client company. 

This will be a fixed rental amount 
charged every month.

Service-Based Model



We charge a service fee on the final sale 
price of the items sold. 



This is a percentage of the sale price 
and is charged to the seller.





Fixed Model Variable Model



Success StoriesSuccess StoriesSuccess Stories



Successful Expansion of E-Auction Strategies 
in the GCC Region

How we supported a  leading Infrastructure Company in GCC to manage their scrap disposal through 
our structured E-auction methodology.

Challenges: 



The client have been successfully 
implementing e-auction strategies 
for disposals in India for  the past 
20 years. But they still faced 
difficulties in replicating this 
success in the GCC region 
operating over the last decade.



Establishing and executing effective 
e-auction operations in this region 
proved challenging due to 
differences in market dynamics 
and local connections.



.

Solution: 



The Chennai branch of Matex 
stepped in to address these 
challenges, leveraging its industry 
expertise and robust bidder network 
to successfully manage multiple 
scrap disposal inquiries with a 100% 
success rate. 

We developed a strategic approach 
that effectively navigated local 
connections, ensuring smooth, 
transparent operations while always 
prioritizing our clients’ interests.

Benefit: 



With minimal effort from the inhouse 
team, the client could manage the 
disposal process for the projects 
completed and vacate the premises in the 
allotted schedule. This allowed the 
company to focus on its core business 
without external concerns.



Conclusion :

The client was extremely satisfied with our 
services and has extended our services to 
other project locations in Saudi Arabia, 
Oman and other MENA countries. 



How Matex Boosted Value for the scrap for a 
Leading Windmill Power Company

Exceeding the client’s expectation - The Matex Way  !!
Challenges:



A leading power company in the 
windmill sector faced the challenge of 
efficiently managing and monetizing 
their scrap materials. With a dispersed 
buyer base and the need to maximize 
returns, the company struggled to 
attract a wide pool of bidders and 
achieve competitive prices for their 
scrap. 

Additionally, coordinating auctions and 
ensuring broad participation was a 
significant hurdle, potentially impacting 
the overall gross merchandise value 
(GMV) they could achieve.

 

Solution:
 

Matex stepped in to address these 
challenges by organizing and 
managing two auctions for the client 
in 2024. Leveraging our extensive 
network, we attracted buyers from 
across India, ensuring a diverse and 
competitive bidding environment. 



With a well-executed auction 
strategy, Matex brought together 29 
participants, creating a highly 
competitive atmosphere that 
significantly boosted the bidding 
process.



Benefit:
 

As a result of Matex’s intervention, the 
client achieved a remarkable GMV of 
Rs. 7.26 crore for all their scrap 
materials. The broad participation and 
competitive bidding not only exceeded 
the client’s expectations but also 
ensured that they could maximize the 
value of their scrap assets. 



This successful auction strategy 
demonstrated the effectiveness of 
Matex in transforming challenges into 
significant financial gains for the client.




Built on Trust & Transparency: 

The Foundation of Our Client Relationships

How we supported a  leading Manufacturing Company At Chennai  to manage their scrap disposal 
amidst severe Social and Politcal disturbances.

Challenges: 



A leading manufacturing 
company near Thiruvallur, 
Chennai struggled with scrap 
disposal due to local and political 
pressures. 



Unsatisfied with a previous auction 
service, they sought a reliable 
partner. In 2017, Matex 
Technologies stepped in with a 
tailored solution.



.

Solution: 



Matex utilized its industry expertise 
and strong bidder network to 
manage the scrap disposal. 



A strategic approach was 
developed to navigate local 
pressures, ensuring smooth and 
transparent operations. We 
prioritised to safeguard the 
interests of our clients at all times.

Benefit: 



Since 2017, Matex  has successfully 
managed scrap sales without 
disruptions, allowing the company to 
focus on its core business without 
external concerns.



We have so far handled a GMV of Rs. 
28 crores  in their scrap disposal 
from the year 2018 till 2024.



Sourcing New Opportunities: 

The Vintage Chassis Achievement

The Vintage Chassis Sale for a leading  Automotive  manufacturing company at the showroom price 
with End User Methodology!

Challenges: 



A leading Automotive manufacturing 
company in Chennai faced a significant 
challenge in selling 2,000 odd vintage 
chassis of their test vehicles. 



They quoted the showroom prices which 
made it difficult to attract buyers. 



Despite their Sales & Marketing 
department's efforts, they were unable to 
make the sales.

Solution: 



Matex Technologies stepped in and 
took a different approach by directly 
connecting with lorry associations   
who would benefit by purchasing the 
test chasis which are used, but in 
good condition.



By understanding the market needs 
and effectively communicating the 
value of the chassis, we were able to 
attract interested End Users and the 
auction was conducted in different 
stages and we managed to get the 
rate quoted by the client.

Benefit: 



We successfully sold all 2,000 
chassis, achieving what seemed 
impossible. 



The client was highly satisfied with 
the outcome, as we turned a 
challenging situation into a 
success by leveraging our deep 
market connections and strategic 
approach.



Welcome to Partner With Us

30 Years of Industry 
Expertise

Dedicated and Experienced 
Team

Our commitment to excellence and customer satisfaction is at the core of everything we do.

We look forward to the opportunity to 
serve you!!!

Comprehensive B2B 

E-Commerce Solutions

Tailored Services to Meet 
Your Needs

Proven Track Record of 
Success



Thank You
Adding Value to Your Scrap


